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                              sfo{sf/L zf/f+z 

             ;+3Lo nf]stflGqs u0ftGq g]kfnsf] ;+ljwfg @)&@ n] kl/sNkgf u/]sf] 

nf]ssNof0fsf/L /fHosf] cjwf/0f cg';f/ ;+3Lo nf]stflGqs u0ftGqfds  zf;g Joj:yf adf]lhd 

:yflkt &%# j6} :yfgLo txx?sf] cfly{s tyf ;+:yfut z;lQms/0fsf] nflu cf–cfkm\g} cfjZostf 

/ dfusf] kl/k"lt{sf cfwf/df ljleGg P]g ,lgod, sfo{ljlw, dfkb08, lgb]{lzsf tyf of]hgfx? lgdf{0f 

u/L cNksflng, dWosflng / lb3{sflng ?kdf ;~rfng ul/g] ljleGg ljsf; ;Da4 gLlt, of]hgf 

ah]6 tyf sfo{qmdx? nfu' ul//x]sf] jt{dfg kl/k]Iodf o; gu/kflnsfn] gu/leq cfly{s ?kn] 

k5fl8 k/]sf ljkGg, lb3{/f]uL, lx+;f lkl8t, tyf a]r ljvgdf k/]sf dlxnf ,ljkGg tyf c;xfo 

afnaflnsf / Go"g cfo ePsf gful/sx?sf]  nflu cfly{s z;lQms/0fsf dfWodaf6 /f]huf/Lsf 

cj;/x? l;h{gf u/L pmgLx?sf]   ul/lljkgnfO{ Go"lgs/0f ub}{ u'0f:tl/o hLjgofkgdf ug{ ;xof]u 

k'uf];\ eGg] p2]Zon] >d, /f]huf/ tyf ;fdflhs ;'/Iff ;DaGwL k|rlnt sfg"gn] lglb{i6 u/]sf 

k|fjwfgx?nfO{ cfwf/ dflg of] ltnfu'kmf gu/kflnsf :tl/o /f]huf/ /0fgLtL of]hgf @)*) lgdf{0f 

ug{ nfluPsf] xf] . o;} ;Gb{edf gu/leq /x]sf ;/sf/L, lglh , ;xsf/L tyf u}/;/sf/L ;+3 

;+:yfx?sf] ;+o'Qm nufgLaf6 gu/kflnsfsf] cfGtl/s cy{tGq dha't tyf /f]huf/d"ns 

sfo{z}nLaf6 lgdf{0f u/L cfocfh{g, /f]huf/L /  cfGtl/s pTkfbgdf  clej[l4 ug]{u/L kflnsfsf] 

cy{tGqdf :yfoLTj sfod ug]{ p2]Zon] of] /0fgLlt of]hgf th'{df u/L nfu' ug{ uO{ /x]sf] ;Gb{edf 

d cToGt} v'l; 5' .  

       of] k~rjlif{o /f]huf/ /0fgLtL of]hgf @)*) b]vL @)*% th'{df sfo{df ;xefuL eO{ of]hgf 

lgdf{0f sfo{df ;xof]u ug'{x'g]  o; gu/kflnsfsf gu/ pk k|d'v >L dx]Gb| axfb'/ zfxL Ho",  

sfo{kflnsfsf ;b:oHo"x? k|d'v k|zf;sLo clws[t  >L nfn axfb'/ dNn Ho" ;"rgf tyf clen]v 

Joj:yfkg clws[t >L g/h+u zfxL Ho" , /f]huf/ ;+of]hs >L sdnf 7s'Nnf Ho", n]vf clws[t >L 

b]jsL/0f a'9f Ho", / Pd=cfO{=P; ck/]6/ >L b]ljs[i0f rf}nfufO{ Ho" ;lxtsf] sfo{bnn] a9f] dx]gtsf 

;fy of] of]hgf th'{df u/L nfu' ug]{ sfo{df ;xh agfO{ lbg' ePsf]df pxfFx? k|lt{ xflb{s s[t1ftf 

;lxt wGojfb lbg rfxfG5' .  

          z+s/ k|;fb pkfWofo  

              gu/ k|d'v  

  



 

 

                    v08 –! /0fg}lts ;Gb{e (Strategic Contxt)  

!=!= k[i7e'dL  

 

      कर्णाली प्रदेश अन्तरगत कणललकोट जिल्लणको पजचिमी भणगमण अवजथित ततलणगुफण नगरपणललकण उच्ि 
पहणडी ववशेषतण बोकेको क्षते्र हो । कुल २६२.५६ वगा कक.मी. क्षेत्रफलमण फैललएको यो नगरपणललकण सणववक 
फोइमहणदेव, रणाँिुली, छणप्प्प्र,े िुवविण र चिल्खणयण गणववस लमलेर बनेको हो ।  यस पररच्छेद अन्तरगत 

नगरपणललकणको भौगोललक अवजथितत, ऐततहणलसक चिनणरी तिण नणमकरर्, रणिनीततक अवजथितत, प्रणकृततक 
तिण सणाँथकृततक उत्कृष्टतण, ववकणस संभणवनणहरूलणई देहणय बमोजिमकण शीषाकहरूमण व्यणख्यण गररएको छ 
। समुन्री सतहको १५३० लमटरदेखख ४५६० लमटरसम्मको उिणइमण रहेको ततलणगुफण नगरपणललकण भौगोचगक 
अवजथिततकण हहसणबले २९ डडग्री ४ लमनेट १८ सकेेण्ड उत्तरदेखख २९ डडग्री १४ लमनेट १५ सेकेण्ड उत्तरी अक्षणंश 
र ८१ डडग्री ४४ लमनेट १७ सेकेण्ड पूवादेखख ८१ डडग्री ५८ लमनेट २१ पूवी देशणन्तरमण फैललएको छ । यो 
नगरपणललकण कणललकोट जिल्लणको जिल्लणको सदरमुकणम मणन्मदेखख करीब ७० ककमीको दरूीमण उत्तर दक्षक्षर्–
पजचिम भणगमण रहेको छ । यस नगरपणललकणको पूवामण िुम्लण जिल्लण, पजचिममण खणाँडणिक्र नगरपणललकण, 
दक्षक्षर्मण महणबै गणउाँपणललकण र उत्तरमण पलणतण र पिणलझरनण गणउाँपणललकणसाँग लसमणनण िोडडएको छ ।   

 o; gu/kflnsfdf ;ftf}+ gu/;ef b]lv ljeGg cfly{s jif{x?df ;+3Lo tyf k|fb]lzs ;/sf/x?n] 

cfkm\g} gLlt tyf sfo{qmd dfkm{t :yfgLo txx?df k|wfgdGqL /f]hfu/ / d'VodGqL /f]huf/ 

sfo{qmdx? z;t{ cg'bfgsf] ?kdf nfu' u/]tf klg gu/kflnsfsf] /f]huf/ ;DaGwL 7f]; of]hgf gx'Fbf 

xfn;Dd ;f] If]qdf ul/Psf] ;+o'Qm nufgL zt k|ltzt cy{k"0f b]lvb}g . o;} ;Gb{edf o; gu/kflnsf 

If]qflwsf/ leq sfo{If]q agfO{ cf–cfkm\gf] gLlt tyf sfo{qmd nfu' ug]{ ljleGg ;/sf/L tyf 

u}/;/sf/L ;+3 ;+:yfnfO{ Ps4jf/ k|0ffnL dfkm{t ljsf; lgdf{0fsf cfof]hgf tyf sfo{qmdx? to 

u/L nfu' ug{ / /f]huf/ ;DaGwLsf sfo{qmdx? o;} /0fgLlg of]hgfn] kl/sNkgf u/]sf p2]Zo 

adf]lhd g} nfu' u/L gu/kflnsfsf] ;du| cy{tGqsf] ljsf;sf nflu cfocfh{g, /f]huf/L, l;k 

ljsf;, cfGtl/s pTkfbg / ul/aL Go"lgs/0f ;DalGwsf of]hgf tyf sfo{qmdx?nfO{ /f]huf/Lsf 

cj;/x?;Fu tfnd]n u/L of] /f]huf/ /0fgLlt of]hgf @)*) dfkm{t ;+ljwfgn] Joj:yf u/]sf] 

gful/ssf] /f]huf/ tyf ;fdflhs ;'/Iff ;DaGwLsf] xs clwsf/x?nfO{ ;fxfsf/ kfb}{ gu/kflnsfsf] 

;fdflhs tyf cfly{s pGgltdf dxTjk"0f{ of]ubfg k'Ug] ck]Iff ul/Psf] 5 .  

 

 

 

 



 

!=@= /f]huf/ /0fgLlt of]hgfsf] cfjZostf / cf}lrTo  

 gu/kflnsfdf ;fljssf] :yfgLo lgsfo b]lv xfnsf] cj:yf;Dd cfO{k'Ubf >d, /f]huf/, ;fdflhs 

;'/Iff  tyf ul/aL lgjf/0f ;DaGwL y'k|} of]hgf, kl/of]hgf tyf sfo{qmdx? nfu' u/L /fHo tyf 

bft[ lgsfox?sf] y'k|} ljlQo ;|f]t ;fwgx?sf] pkof]u ePtfklg o; gu/kflnsfdf ljut cfly{s 

jif{ @)&%.)&^ b]lv ;"rLs[t ul/Psf sl/a %$(& a]/f]huf/L o'jfx?dWo] $&*$ hgf o'jfx?nfO{ 

!^% j6f /f]huf/ ;Da4 cfof]hgfx? dfkm{t cf+lzs ?kdf /f]huf/Lsf] cj;/ ;[hgf ePsf] jt{dfg 

kl/j]zdf lbuf] ljsf;sf nIox?n] kl/sNkgf u/] adf]lhdsf glthfd"ns pknAwLx? xfn;Dd 

;+:yfut x'g g;s]sf]n] ca pk|fGt /f]huf/ ;Da4 ljleGg vfnsf gLlt, of]hgf, ah]6 tyf 

sfo{qmdx? Ps4jf/ k|0ffnL dfkm{t :yfgLo txx?n] jflif{s ?kdf gu/;ef dfkm{t kfl/t u/L nfu' 

ug]{ sfo{qmx?nfO{ ;d]t o; /0fgLlts of]hgfdf ;dfj]z u/L ca cfufdL lbgx?df /f]huf/ 

;DaGwLsf sfo{qmdx? o;} of]hgf dfkm{t ;d'bfo :t/df ;Dkfbg u/L sl/a %) k|ltztn] % jif{ 

leq /f]huf/Lsf cj;/x? l;h{gf ul/]g] 5 .   

  



#= cWoog kl4lt  

/f]huf/ th{df ubf{ lgDg k|lqmofx? ckgfO{Psf] lyof] .  

!= a:tL:t/df cfwf/e"t ;j]{If0f kmf/d dfkm{t tYof+s ;+sng  

@= lj1 ;xhstf{ 5gf}6 

#= lgdf{0f sfo{bn u7g  

$= of]hgf th'{df uf]i7L ;~rfng  

%= ljifout ;ldltx? Uf7g  

^= k|f/lDes tYof+s ljZn]if0f  

&= of]hgfsf] d:of}bf tof/L  

*= of]hgf th'{df ;DaGwL uf]i7L cfof]hgf  

(= d:of}bf k|ltj]bg uf]i7Ldf k|:t't  

!)= k|ltj]bgdf 5nkmn  

!!= clGtd k|ltj]bg tof/L  

!@= clGtd k|ltj]bg :jLs[tL  

 

#=! /f]huf/ /0fgLlt of]hgfsf d'Vo l;4fGt tyf cjwf/0fx? (Key Principles and Approaches)  

!= ul/aLsf] /]vfd'lg /x]sfnfO{ nlIft ul/Psf]  

@=/f]huf/L l;h{gf  

#= :yfgLo ;|f]tsf] pkof]u  

$= ;dfg'kflts tyf ;dfj]zLs/0f  

%= ;fem]bf/L / ;xsfo{sf] cjwf/0ff  

^= ;DefJo ahf/ / dfusf] cfwf/df lgb]{lzt cjwf/0ff  

&= Plss[t cjwf/0ff  

*= Ifdtf ljsf;  

(= kf/blz{tf / hjfkmb]lxtf  

!)= jftfj/0fLo lbuf]kg  

!!= ul/aL pGd"v ;fh{hlgs lglh ;fem]bf/L  

!@= a]/fhuf/L Go"lgs/0f tyf /f]huf/Lsf] lbuf]kgf  

!#= Joj;fo ljsf; ;]jfsf] lbuf]kgf  



!$= ;+:yfut ljsf;  

!%= ljlQo ;|f]t kl/rfng tyf Joj:yfkg  

!^= ;+:yfut ;]jf k|jfx tyf ;'zf;g k|j4{g  

 

#=@ If]q  

!= u|fld0f ljsf;  

@= /f]huf/L] l;h{gfsf] cj;/ / r'gf}tL 

#= /f]huf/L / ;fdflhs ;'/Iff ;DaGwLsf] xssf] sfof{Gjog  

$= of]hgf th'{df  

%= of]hgf sfof{Gjog  

^= cfly{s tyf ;fdflhs z;lQms/0f  

&= ;fdflhs Gofo  

*= dfudf cfwfl/t k"jf{wf/ ljsf;  

(= ;'zf;g, kf/b{lztf / hjfkmb]lxtf  

!)= ;fdflhs ;dfj]lzs/0f  

!!= l;k ljsf; tyf k|ljlw x:tfGt/0f  

!@= ;+:yfut ljsf; tyf ;|f]t Joj:yfkg  

 

#=$ l;df  

M of] /0fgLlt of]hgfdf pNn]lvt dfu{bz{g tyf ;}bflGts cjwf/0ff adf]lhd th'{df ul/Psf 

k~rjlif{o >d, /f]huf/ tyf ;fdflhs ;'/Iff ;DaGwLsf gLlt, of]hgf tyf sfo{qmdx? dfkm{t 

l;h{gf x'g] /f]huf/Lsf ;+Defljt cj;/x?sf] nflu 5gf}6 ePsf sfdbf/ tyf hgzlQmx?nfO{ 

k|rlnt dfkb08 adf]lhdsf] ;]jf ;'ljwf afx]s cGo ;]jf ;'ljwfx? bfjL ug{ dgfl;j b]lvg] 5}g .  

  



k|wfgdGqL /f]huf/ sfo{qmd M  

k|wfgdGqL /f]huf/ sfo{qmd cGt{ut rfn' cf=j=@)&(.)*) sf] P3f/f}+ gu/;efaf6 :jLs[t of]hgf 

tyf sfo{qmdx? b]xfo adf]lhd 5gf}6 u/L sfof{Gjogdf /x]sf 5g .  

qm=;+ cfof]hgfx? 7]ufgf  cf=j= /sd  

nfeu\fxLsf] 

;+Vof  

1 
dflnsf dfWolds ljBfno lkmN8 lgdf{0f / j8f 

sfof{{no b]lv ah]8LufFp ;Dd 3f]]=jf lgdf{0f lt=g=kf =! 2079/080 1557900 27 

2 cf]v/3f6 b]lv sf]6vf]nf ;8s lgdf{0f  lt=g=kf =@ 2079/080 1557900 27 

3 kfgLvfn b]lv lkknuf}8f ;Dd gfnf lt=g=kf =# 2079/080 1557900 27 

4 kfgLvfn b]lv /fFr'nL ufFp ;Dd ;8s dd{t lt=g=kf =$ 2079/080 1557900 27 

5 lbof/] /f]sfofjf8f lkl;l; af6f] lgdf{0f lt=g=kf =% 2079/080 1557900 27 

6 h'ljyf ufpF lkl;l; af6f] lgdf{0f of]hgf lt=g=kf =^ 2079/080 1557900 27 

7 afnL b]lv atf;] ;Dd lkl;l; af6f] lgdf{0f lt=g=kf =& 2079/080 1557900 27 

8 afnL b]lv atf;] ;Dd lkl;l; af6f] lgdf{0f lt=g=kf =& 2079/080 1673300 29 

9 j8fsf] 6f]n 6f]nx?df lkl;l; af6f] lgdf{0f lt=g=kf =* 2079/080 1557900 27 

10 j~r'uf8 lrnvfof lzjfno l;+rfO{ s'nf] dd{t lt=g=kf =( 2079/080 1557900 27 

11 r8fvfgL b]lv vfnL 3f]/]6f] af6f] lgdf{0f, lt=g=kf =!) 2079/080 807800 14 

12 kf]Nnf] ?9' b]lv r}nfpg] ;Dd af6f] lgdf{0f lt=g=kf =!) 2079/080 750100 13 

13 l9DgLof lkl;l; af6f] lgdf{0f lt=g=kf =!! 2079/080 1557900 27 

hDdf       326  
 

d'VodGqL  /f]huf/ sfo{qmd M  

d'VodlGq /f]huf/ sfo{qmd cfufdL cf=j=@)*).)*! sf] t]xfF} gu/;efaf6 :jLs[t of]hgf tyf 

sfo{qmdx? b]xfo adf]lhd 5gf}6 u/L sfof{Gjogdf /x]sf 5g .  

qm=;+ cfof]hgfx? 7]ufgf  cf=j= /sd  

1 xnf9Îf dlGb/ lgdf{0f of]hgf   lt=g=kf =! 2080/081 1500000 

2 b]jf/tf]nL l;rfO{s'nf] lgdf{0f of]hgf lt=g=kf =@ 2080/081 1500000 

3 
sfn7'F78]yfg b]lv hugfy dlGb/ ;Dd gfnf 

lgdf{0f  lt=g=kf =# 2080/081 1500000 

4 lep;femf8 klx/f] lgoGq0f of]hgf  lt=g=kf =$ 2080/081 1500000 

5 
j8f sfof{no b]lv b]p?v x'Fb} l8ÎnL ;Dd 

lkl;l; af6f] lgdf{0f  lt=g=kf =% 2080/081 1500000 

6 ;Tob]jL df=lj 3]/af/ lgdf{0f  lt=g=kf =^ 2080/081 1500000 

mailto:cf=j=@)&(.)*
mailto:cf=j=@)*).)*


7 
atf;] s6]h b]lv sfnLsf dlGb/ ;Dd lkl;l; 

af6f] lgdf{0f  lt=g=kf =& 2080/081 1500000 

8 x]g]{df8' cf=lj= lkmN8 lgdf{0f  lt=g=kf =* 2080/081 1500000 

9 j8f g+= ( lkl;l; af6f] lgdf{0f  lt=g=kf =( 2080/081 1500000 

10 dxfb]j df=ljsf] lkmN8 lgdf{0f  lt=g=kf =!) 
2080/081 1500000 

11 sfdv]t 3§]vf]nf l;rfO{ s'nf] lgdf{0f  lt=g=kf =!! 
2080/081 1500000 

hDdf       
 

 

  

 

 

 



           

v08 #  

ltnfu'kmf gu/kflnsf kfZj{lrq @)&(.)*) df cWofw'lgs u/]sf] ljj//0f adf]lhd gu/kflnsfsf] 

/f]huf/  ljj/0f tkl;n adf]lhd /x]sf] 5 .  

tkl;n M  

qm=;= j8f g+= cf=j=@)&&.)&* 

df a]/f]huf/ 

JolQmx?sf] ;+Vof 

cf=j=@)&*.)&( df 

a]/f]huf/ 

JolQmx?sf] ;+Vof 

cf=j=@)&(.)*) 

df a]/f]huf/ 

JolQmx?sf] 

;+Vof 

Kflnsfsf] gfd 

! ! 418 469 504 ltnfu'kmf 

gu/kflnsf  

@ @ 254 262 333 ltnfu'kmf 

gu/kflnsf 

# # 390 390 528 ltnfu'kmf 

gu/kflnsf 

$ $ 200 213 356 ltnfu'kmf 

gu/kflnsf 

% % 239 239 310 ltnfu'kmf 

gu/kflnsf 

^ ^ 710 711 789 ltnfu'kmf 

gu/kflnsf 

& & 396 484 701 ltnfu'kmf 

gu/kflnsf 

* * 210 325 415 ltnfu'kmf 

gu/kflnsf 

mailto:cf=j=@)&&.)&*
mailto:cf=j=@)&*.)&
mailto:cf=j=@)&(.)*


( ( 438 474 522 ltnfu'kmf 

gu/kflnsf 

!) !) 276 302 321 ltnfu'kmf 

gu/kflnsf 

!! !! 310 324 385 ltnfu'kmf 

gu/kflnsf 

  



  o; ltnfu'kmf gu/kflnsfdf btf{ ePsf ljleGg 3 ju{sf Ohfht kq  ;xsf/L ;+:yf, pBf]u 

Joj;fo, s[lif k'z, vfB, lglhjg ;fd'bflos jg, 6f]n ljsf; ;+:yf cfbLsf] lj/0f b]xfo adf]lhd 

/x]sf] 5 . 

qm=;= pBf]usf] gfd btf{ ldlt  s}lkmot  

! >L cuf{lgs s[lifhGo j:t' pTkfbg 

ax'p2]ZoLo ;xsf/L ;+:yf ln= 

@)&%.)*.)(  

@ dfOwf/f s[lif ;x/sfL ;+:yf ln @)&%.)(.)^  

# s0ff{nL ax'p2]ZoLo ;x/sf/L ;=:yf 

ln= 

@)&%.)(.!!  

$ s0ff{nL ax'p2]ZoLo ;x/sf/L ;=:yf 

ln= 

@)&%.!!.@&  

% >L c+u/fhf a9'sfdi6f ax'p2]ZoLo 

;xsf/L ;+:yf ln= 

@)&%.!@.)%  

^ >L ltnfu'kmf dlxnf ljsf; art 

C0f ;xsf/L ;+:yf ln= 

@)&%.!@.)%  

& >L dxfb]j dlxnf s[lif art tyf 

C0f ;xsf/L ;+:yf ln= 

@)&^.)@.)*  

* >L jfDgL vfk/ dlxnf ljsf; art 

tyf C0f ;xsf/L ;+:yf ln= 

@)&^.)@.)(  

( >L ;Tob]jL dlxnf ljsf; art tyf 

C0f ;xsf/L ;+:yf ln= 

@)&^.)@.@$  

!) blnt a}9'Îf s[lif ;xsf/L ;+:yf ln= @)&^.)@.@$  

!! sflnsf kmnkm"n ;fgf ls;fg s[lif 

;xsf/L ;+:yf ln= 

@)&%.)%.)!  

!@ km'naf/L ;fgf ls;fg s[lif ;xsf/L 

;+:yf ln= 

@)&^.)%.)%  
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!# >L sfnflzNnf ax'p2]ZoLo ;xsf/L 

;+:yf ln= 

@)&^.)^.)*  

!$ >L huGgfy dxfj} s[lif ;xsf/L 

;+:yf ln= 

@)&^.)(.!)  

!% >L nfnls/0f dlxnf s[lif ;xsf/L 

;+:yf ln= 

@)&^.!).@(  

!^ xfd|f] ;femf ax'p2]ZoLo ;xsf/L 

;:yf ln= lrNvfof  

@)&&.)#.@@  

!& >L l7Gs] ahf/ rt tyf ;xsf/L 

;+:yf ln= 

@)&&.)#.@$  

!* ;dfj]zL s[lif ;xsf/L ;+:yf 

ln=ltnfu'kmf g=kf= ^ 

@)&&.)^,)*  

!( ;Tob]jL s[lif tyf kz'kfng ;xsf/L 

;+:yf ln=ltnfu'kmf g=kf= ( 

@)&&.)^.!%  

@) >L dlxnf pTyfg s[lif art tyf 

C0f ;xsf/L ;+:yf ln= 

@)&&.)(.)^  

@! >L ;dfh ;'wf/ s[lif ;xsf/L ;+:yf 

ln=lt=g=kf= & 5fk|], sfnLsf]6  

@)&!.)#.#@  

@@ o"lgs ax'p2]ZoLo ;xsf/L ;=:yf ln= @)&&.!@.@$ 1 

@# >L zlxb tyf jkQf kl/jf/ pTyfg 

;fgf ljsf; s[lif ;xsf/L ;+:yf 

ln=ufNh] ^  

@)&*.)@.!^  

@$ >L a~r' km'naf/L ax'p2]ZoLo 

;xsf/L ;+:yf ln= 

@)&*.)#.!$  

@% >L hfu?s o"jf ljsf; h6La'6L tyf 

s[lif kz'k+IfL ;xsf/L ;+:yf ln 

@)&*.)%.!)  

mailto:#.@$
mailto:&&.!@.@$


@^ >L ltnfu'kmf dlxnf s[lif ;xsf/L 

;+:yf ln= 

@)&*.)^.!(  

@& ;TojtL ax'2]Zos dlxnf ;xsf/L 

;+:yf ln= 

@)&*.)(.)^  

@* k'lj{ofd"nf s[lif, kz'k+IfL pTkfbg tyf 

;xsf/L ;+:yf ln= 

@)&(.)@.!#  

@( >L ltnfu'kmf dlxnf ljsf; art 

tyf C0f ;xsf/L ;+:yf ln=  

@)&(.)^.)(  

#) >L gf/fo0f b'uf{ ba'p2]ZoLo ;xsf/L 

:+;yf ln= lt=g=kf= @ /tf8f  

@)&(.)*.@%  

#! >L c+u/fhf ax'2]ZoLo ;xsf/L ;+:yf 

ln=ltnfu'kmf g=kf= ^ 

@)&(.)(.!@  

#@ >L bf]efg ax'p2]ZoLo ;xsf/L ;+:yf 

ln= 

@)*).)!.#!   
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v08 –$ /0fg}lts ;jfnx? -Strategies Issues)  

 

o; ltnfu'kmf gu/kflnsfsf] !! j6} j8fx?df Pp6} vfnsf] ef}uf]lns cj:yfx? 5 . o; kflnsfsf] 

ef}uflns ljs6tfsf afah't xfdL k|wfgdGqL /f]huf/ sfo{qmdnfO{ k|efjsf/L ?kdf sfof{Gjog ub}{ 

cfPsf 5f}F . t/ klg slt ;d:ofx? ;dfwfg x'g lgs} g} sl7gfO{sf  afkmh't ;fdgf ug'{kb{5 . 

o; ltnfu'kmf gu/kflnsfsf] /f]huf/ /0fg}lts of]hgfsf ;jfnx? tkl;n adf]lhd /x]sf 5g .  

✓ jf:tljs a]/f]huf/x?sf] klxrfg  
✓ pTkfbgd"ns If]qdf nufgLsf] cefj / ;d:ofx?  
✓ >d ahf/df ;"rgf k|0ffnLsf] cefj / Joj:yfkg 
✓ lzIffsf] sdhf]/ cj:yf  
✓ l;k ljsf;sf] cefj  
✓ a}b]lzs /f]huf/Lsf] cefj  
✓ af9L ,klx/f], xdkft / cgfj[li6  
✓ n}lÎs ljs]Gb|Ls/0f  
✓ /fhlglts cl:y/tf  

 

 v08 –% b'/b[li6, Wo]o / p2]Zo (Long-term Vision, Mission and Objectives) 

:yfgLo txsf] /f]huf/ /0flglts of]hgf th"[{df eO{ sfof{Gjogdf cfPsf] :yfgLo txn] ;+3Lo 

/f]huf/ gLltnfO{ ;d]t k|ToIf ;xof]u k'¥ofpFb} :yfgLo txn] b]xfosf glthfx? k|fKt ug{ ;Ifd 

x'g]5 .  

 s= :yfgLo txdf /x]sf l;k ljsf; pBdlzntf / /f]huf/Lsf] tYof+s ;+sng / ljZn]if0f u/L  

    cj;/x?sf] klxrfg ug]{ . 



v= :yfgLo dfu / cfjZostfsf] cfwf/df >d ahf/sf] gLlt adf]lhd sfo{qmd tyf ah]6 lgdf{0f  

   / sfof{Gjog ug]{ . 

u= >d ahf/sf] dfu adf]lhd hgzlQm pTkfbg, pTkfbgsTj / pBdlzntf clej[l4 u/L  

  cfly{s ljsf;df of]ubfg ug]{ . 

3= :yfgLo txdf bIf k|lt:kwL{ / pBdlzn dfgljo ;|f]tsf] ljsf; ug]{ .  

ª= :yfgLo txaf6 gful/snfO{ Joj;flos l;k ljsf; ,/f]huf/L k|j4{g, pBdlzn /f]huf/L ;[hgf   

  pBdlzn k|j4{g tyf Joj:yfkg  :j/]fhuf/L, a}b]lzs /f]huf/Ldf hfg]nfO{ lbO{g] ;]jf a}b]lzs  

   /f]huf/Laf6 kms]{sf >ldssf] ;fdflhs, cfly{s, kfl/jfl/s ?kdf k'gM :yfkgf tyf k'gM  

   Plss/0f nufotsf ;]jf jf nufotfsf Plss[t >d / /f]huf/d"ns ;]jf k|jfx ug]{ .  

 

          v08 –^ /0fg}lgs nIox? (Strategic Goals ) 

pTkfbglzn /f]huf/Lsf cj;/x?sf] clej[l4, dof{lbt >dsf] ;'lglZrttf u/L >dsf] clwstd 

pkof]u / of]ubfgfdf cfwfl/t ;fdflhs ;'/Iff tkm{ ;fdflhs ;+/If0fnfO{ lbuf] / kx'Frof]Uo agfO{ 

gful/sx?sf] kxFr ;'lZrt ug]{ . 

        v08 –& /0fg}lts :tDe÷k|d'v /0fg}ltsx? (Major Strategies ) 

/0fgLlts of]hgfsf] ;f]r, nIo / p2]Zo k|flKtsf nflu lgDgfg';f/sf /0fg}lts :tDe klxrfg 

ul/Psf] 5 .  

• gu/kflnsf leq /f]huf/L k|j4{g  

• Joj;fohGo ;'/Iff  

• Joj;flos l;k ljsf; / tflnd  

• of]ubfgdf cfwfl/t ;fdflhs ;'/Iff  

• ;'zf;g k|j4{g  

• s[lif tyf kz'kfng  

• ko{6sLo tyf k"jf{wf/  

• n3'pBd ;~rfng  

• ahf/Ls/0f 

/f]huf/Lsf cj;/x?nfO{ k|j4{g ug{ o; gu/kflnsfn] lgDgfg';f/sf sfo{gLltx? canDag u/L nfu' 

ug]{5 .  

 

 

 

 



/0flglt sfo{lglt 

cfGtl/s /f]huf/L k|j4{g 

!=! Go"gtd /f]huf/Lsf] k|Tofe"lt  ✓ Go"gtd /f]huf/Lsf] k|Tofe"lt ;lxt >d ahf/ adf]lhd x'g] 

u/L k|wfgdGqL /f]huf/ sfo{qmdnfO{ kl/dfh{g u/L k|efjsf/L 

?kdf ;~rfng ul/g]5 .  

✓ >d tyf >lds k|ltsf] wf/0ffdf Jooxfl/s kl/jt{g ul/g]5 .  

✓ ;/sf/L lgsfox?sf6 x'g] vr{nfO{ /f]huf/L l;h{gf ;Fu cfa4 

ul/g]5 .  

✓ ;fj{hlgs lgdf{0fsf sfo{x?df >dd"ns k|ljlwsf] k|of]unfO{ 

k|f]T;fxg ul/g]5 .  

✓ cfGtl/s k|j4{gsf] cGt/tx tyf cGt/ lgsfo ;dGjo / 

;xsfo{ ul/g]5 .  

✓ /f]huf/L l;h{gfsf gljgtd\ cjwf/0ffnfO{ k|f]T;fxg ul/g]5 .  

✓ >d ahf/sf] dfu / cfk"lt{ tyf l;k / Ifdtfsf] cfjlws?kdf 

cGt/ ljZn]if0f ul/g] 5 .  

✓ ;/sf/L ,lglh, ;xsf/L, tyf u}/;/sf/L If]q;Fu ;dGjo 

;xsfo{ / ;fem]bf/Ldf /f]huf/Lsf] yk cj;/ ;[hgf ul/g] 5 .  

✓ /f]huf/Lsf cj;/x? Pj+ ;Defjgfsf] klxrfg ug{ 

;/f]sf/jfnfx? ;Fu ;Djfb / ;dGjo ul/g] 5 .  

✓ >d tyf /f]huf/ ;Da4 ;"rgf tyf tYof+snfO{ Plss/0f tyf 

Joj:yfkg ul/g]5 .  

✓ >d ahf/sf] dfu adf]lhd /f]huf/ pGd"v Joj;foLs l;k 

k|bfg u/L /f]huf/Ldf cfa4 ul/g]5 .  

✓ ljlQo ;fIf/tf / ljlQo kx'Fr dfkm{t pBdlzntf k|j4{g ul/g] 

5 . cgf}krfl/s /f]huf/LnfO{ qmdz cf}krfl/sdf ?kfGt/0f 

ul/g]5 .  

✓ ltnfu'kmf gu/kflnsf af6 /f]huf/ ljlgod ;]jf ;lxtsf] 

Plss[t /f]huf/ ;]jf tyf ;'ljwf k|bfg ul/g]5 .  

✓ /f]huf/L / >d ahf/sf] k|j4{g / lj:tf/ ;DaGwdf cWoog 

cg';Gwfg ul/g]5 .  

a}b]lzs /f]huf/ Joj:yfkg . >d s'6gLlt k|j4{g  



/0fgLlt  sfo{gLlt 

@=! a}b]lzs /f]huf/LnfO{ ;'/IfLt, 

dof{lbt , ;xh / pknAwLd'ns 

agfpg]  

✓ j}b]lzs /f]huf/LnfO{ ;'/IfLt, Joj:yLt / dof{lbt agfpg 

ljBdfg gLltut ;+/rgf / k|lqmofut Joj:yfdf ;d;dflos 

;'wf/ ul/g]5 .  

✓ j}b]lzs /f]huf/Ldf /]xsf g]kfnL >lds / ltgsf kl/jf/ nlIft 

sNof0fsf/L ;]jfx?nfO{ k|efjsf/L agfO{G5 .  

@=@ cGt/fli6«o >d ah/fdf /x]sf 

bIftf cfjZos kg]{ /f]huf/Lsf 

cj;/x?sf] klxrfg u/L j}b]lzs 

/f]huf/LnfO{ clwstd k|ltkmno'Qm 

agfpg] 

✓ j}b]lzs /f]huf/Lsf nflu gofF >d uGtJo d'n's tyf 

k]zfx?sf] vf]lh ub}{ ;f] cg'?ksf] hgzlQm tof/ ul/g] 5 .  

✓ j}b]lzs /f]huf/df hfg rfxg] g]kfnL gful/snfO{ >d uGtJo 

d'n'ssf] dfu cg';f/sf] l;k / Ifdtf clj[l4 ul/g] 5 .  

✓ l;k cfjZos kg]{ /f]huf/Lsf] If]qdf tflndsf] clgjfo{ Joj:yf 

ul/g] 5 .  

@=# j}b]lzs /f]huf/Laf6 k|fKt k'Flh 

,1fg, l; k|ljlw / cg'ejsf] 

;b'kof]u ug]{ .  

✓ j}b]lzs /f]huf/Laf6 kms]{sf JolQmx?sf] k|fKt u/]sf] 1fg / 

l;k ;d]l6Psf] gu/kflnsfsf] tYof+s k|0ffnL :yfkgf ul/g] 5 .  

✓ ;+3, k|b]z / :yfgLo tx;Fu ;dGjodf j}b]lzssf] /f]huf/Laf6 

kms]{sf JolQmx?nfO{ nlIft u/L k'gM PsLs/0f sfo{qmd 

;~rfng ul/g]5 . 

@=$ j}b]lzs /f]huf/Ldf hfg 

rfxfg] / /x]sf g]kfnL dlxnfsf] 

;/ ;'/Iff / ;Ddfgsf] k|Tofe"lt 

ug]{  

✓ j}b]lzs /f]huf/ ;DaGwL gLlt, of]hgf, sfg"g / sfo{qmdnfO{ 

n}lÎsd}qL agfO{g]5 .  

✓ j}b]lzs /f]huf/Ldf dlxnfx? nlIft ;s/fTds lje]bsf] gLlt 

lnO{g]5 .  

#=! >d ;DaGw / Joj;fohGo ;'/Iff 

#=! >d k|zf;g;Fu ;DaGwLt 

sfg"gx?nfO{ ;d;fdlos agfpg]  

✓ >d k|zf;g;Fu ;DalGwt gLlt / If]qut gLltlar tfbDotf 

sfod ul/g]5 .  

✓ ;fdflhs ;/ ;'/Iff ;DaGwL sf]ifnfO{ PsLs[t Pj+ k|efjsf/L 

kl/rfng ul/g]5 .  

#=@ >dsf] pTkfbg / pTkfbgsTj 

clej[l4 ug]{  

✓ >d P]gsf Joj:yfx? sfof{Gjogsf] k|efjsf/L sfof{Gjog 

ul/g]5 .  

✓ g]kfnL >d ahf/df /x]sf l;k cgt/ (Skill Gap) nfO{ ;'wf/ 

ub}{ ljlQo o'o dfWodaf6 ;~rflnt x'g] :jrflnt k|0ffnLsf] 

ljsf; ul/g]5 .  



✓ >dsf] ;Ddfg ug]{ ;+:s[ltsf] ljsf; ub}{ >lds cg's'n 

jftfj/0fsf] ;[hgf ul/g]5 .  

✓  

#=# c;n cf}Bf]lus ;DaGw sfod 

ug]{ 

✓ ;fdflhs ;+afb / ;fd'lxs ;f}bfjfhLnfO{ k|j4{wg ul/g]5 . 

✓ Go"gtd kfl/>lds lgwf{/0f ;ldlt h:tf ;+oGqnfO{ k|efjsf/L 

agfO{g]5 .  

#=$ >d cEof;nfO{ dof{lbt 

agfpFb} >dzlQmsf] ljljwtfsf] 

clwstd\ pkof]u ug]{  

✓ >dsf] ;Ddfg ug]{ ;+:s[ltsf] ljsf; ug{ k|j4{wgfTds 

lg/f]wfTds ,pkrf/Tds sfo{qmd ;~rfng cg'?ksf] sfo{:yn 

agfpg k|lti7fgx?nfO{ k|]l/t ul/g]5 .  

✓ ckfÎ / dlxnfd}qL sfo{:yn lgdf{0fdf k|f]T;fxg ul/g]5 .  

✓ afwf >dsf] cGTo ul/g]5 .  

✓ >d k|zf;gsf zf;sLo ;fem]bf/x?;Fusf] ;dw'/ ;xsfo{ / 

;fem]bf/L dfkm{t >d k|zf;g ;'b[9 ul/g]5 .  

#=% afn>d lgjf/0f u'?of]hgf -

@)&%–@)*%_ sf] sfof{Gjog ug]{ 

✓ Afn>d d'Qm gu/kflnsf 3f]if0ff sfo{ljlwsf] k|efjsf/L 

sfof{Gjog ub}|{ afn>d cGTo ul/g]5 .  

✓ ;+3, k|b]z / :yfgLo tx;Fu ;dGjo / ;xsfo{nfO{ yk 

k|efjsf/L agfO{g]5 .  

#=^ Joj;flos :jf:Yo / ;'/Iffsf] 

k|j4{wg ub}{ sfo{:yndf x'g] 

hf]lvd\nfO{ Go'lgs/0f ug]{ 

✓ ljleGg If]qdf /x]sf >ldsnfO{ sfdsf] lznl;nfdf x'g ;Sg] 

:jf:YohGo ;d:ofsf] pkrf/ tyf sfo{:yndf x'g] :jf:Yo 

hf]lvd Go'lgs/0f ug{ cfw'lgs ;'ljwf ;DkGg >ldsx/sf] 

cf}iflw pkrf/ vr{sf] Joj:yf ul/g] 5  .  

✓ Joj;fohGo ;'/Iff tyf :jf:Yo lg/LIfs, >d lg/LIfs / 

;/f]sf/jfnx?sf] Ifdtf ljsf; ul/]g] 5 .  

#=& ✓ g]kfndf sfo{/t ljb]zL >ldssf] ;§fdf :jb]zL hgzlQmaf6 

sfd ug{ ;Sg]u/L Plan Replacement adf]lhd hgzlQm tof/ 

ub}{ nlug]5 .  

#=* Joj;fo / dfgj clwsf/sf] 

k|j4{g ug]{ 

✓ dfgj clwsf/ ;DalGw :yfgLo sfo{of]hgf agfO{ nfu' u/Lg]5 

.  

#=(cgf}krfl/s >dnfO{ s|dzM 

cf}krfl/s/0f ug]{  

✓ cgf}krfl/s If]qsf] k|s[lt / sfo{If]q cg';f/ ;"rLs/0f ul/g]5 

.  

✓ >lds kl/rokq ljt/0f ul/g]5 .  

✓ cgf}krfl/stfsf] Joj:yfkg ug{ :yfgLo sfo{of]hgf agfO{ 

sfof{Gjog ul/g]5 .  



Joo;flos l;k ljsf; / tflnd  

$=! ltnfu'kmf gu/kflnsfsf] >d 

ahf/sf] cfjZostf adf]lhd bIf 

tyf cbIf hgzlQmsf] dfu / 

cfk"lt{ lar ;Gt'ng sfod ug]{ 

✓ /f]huf/d"ns Joj;flos tyf l;kd"ns tflnd ;DaGwL 

kflnsf gLlt / sfg"g th'{df u/L sfof{Gjog ul/g]5 .  

✓ /f]huf/d"ns Joj;flos l;k, tflnd ;DaGwL k"jf{wf/ ljsf; 

tyf ;+:yfut ;'b[l9s/0f ul/g]5 .  

✓ sfo{:yndf cfwfl/t l;kd'ns tflnd ;~rfng u/L 

/f]huf/L;Fu cfj4 ul/g] 5 .  

$=@ cGt/fli6«o >d ahf/df 

k|lt:kwf{ ug{ of]Uo hgzlQmsf] 

dfu / cfk"lt{ lar ;Gt'ng sfod 

ug]{  

✓ cGt/fli6«o >d ahf/sf] cWoog cg';Gwfg u/L k]zf 

cg';f/sf] l;ksf] klxrfg u/L cGt/fli6«o:t/sf] l;k tflnd 

dfkb08 agfO{g]5 .  

✓ j}b]lzs /f]huf/df hfg rfxg]nfO{ cGt/fli6«o:t/df dfGotf 

k|fKt x'g] u/L 5f]6f] cjlwsf] Joj;flos tyf l;kd'ns 

tflndsf] ljsf; u/L tflnd sfo{qmddf ;xefuL u/fO{g]5 .  

Joj;flos tyf l;kd'ns tflnd 

;~rfng ug{ cGt/tx / cGt/ 

lgsfox? lar ;dGjo sfod ug]{ 

✓ ;+3Lo dGqfno, k|b]z tyf :yfgLo txaf6 ;~rfng ul/g] 

Joj;flos tyf l;kd"ns tflndsf] kf7\oqmddf Ps?ktf 

NofO{g]5 .  

✓ Joj;flos tyf l;kd"ns tflndsf] ;~rfngdf Ps?ktf / 

k|efjsf/Ltf ;'lglZrt txsf nflu Plss[t l;k ljsf; tflnd 

;"rgf k|0ffnLsf] ljsf; u/L ;/f]sf/jfnfaLr ;dGjo / 

;xsfo{ ul/g]5 .  

$=# Joj;flos tyf l;dd"ns 

tflndsf] ;~rfngdf Ps?ktf / 

k|efjsf/Ltf ;'lglZrttfsf nflu 

Plss[t l;k ljsf; tflnd ;"rgf 

k|0ffnLsf] ljsf; u/L 

;/f]sf/jfnfx?aLr ;dGjo / 

;xsfo{ ul/g]5 . 

✓ /fli6«o tyf cGt/fli6«o dfkb08 adf]lhd l;kd"ns tflnd 

;~rfng ul/g]5 .  

✓ l;kd"ns tflnddf gful/sx/sf] ;xh kx'Fr :yfkgf ul/g]5 . \ 

✓ tflndsf] pkof]lutf ;DaGwL ;d'bfo:t/df kj{wgfTds 

sfo{qmd ;~rfng ul/g]5 .  

 

of]ubfgdf cfwfl/t ;fdflhs ;'/Iff  

/0fgLlt sfo{gLlt  



         v08 –( kfFr jif{sf] /0fg}lts sfo{ of]hgf  (Strategic Action Plan ) 

        ltnfu'kmf gu/kflnsfsf] /f]huf/ /0fgLlt sfof{Gjog sfo{of]hgf  

qm=;= lqmofsnfk jf 

sfo{qmd 

lhDd]jf/ 

lgsfo 

;xof]uL 

lgsfo 

;dofjlw sfo{ ;Dkfbg 

;"rs 

ah]6 hf]lvd 

! Go"gtd 

/f]huf/Lsf 

k|Tofe"lt 

lqmofsnfkx?nfO{ 

pTkfbglzn 

/f]huf/Ldf cfj4 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf  

klxnf] jif{ 

@)*).)*! 

Go"gtd 

/f]huf/Ldf 

;+Ung ePsf 

%% 

>ldsx?sf] 

>d ahf/ 

;+Ung ug]{  

@ 

s/f]8 

 

@ pTkfbgd"ns 

If]qdf k|wfgdGqL 

/f]huf/ sfo{qmd 

nfu' ug]{ 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

klxnf] jif{ 

@)*).)*! 

sl/a #)% 

o'jfnfO{ 5gf}6 

ug]{  

! 

s/]f8 

%) 

nfv 

 

# >lds 

kl/rfngsf 

nflu lgdf{0f 

;fdfu|L vl/b  

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

klxnf] jif{ 

@)*).)*! 

cfjZos 

;fdu|Lx?  

%) 

nfv 

 

%=! cf}krfl/s,cgf}krfl/s tyf 

j}b]lzs /f]huf/df /x]sf >lds 

Pj+ :j/f]huf/df /x]sf JolQm / 

sd{rf/LnfO{ of]ubfgdf cfwfl/t 

;fdflhs ;'/Iff k|0ffnLdf cfj4 

ug]{  

✓ ;+3Lo ;/sf/n] ;fdflhs ;'/Iff ;Da4 df}hbf sfg"gsf] ;'wf/ 

tyf kl/dfh{g ub}{ nlug]5 .  

✓ j}b]lzs /f]huf/Ldf hfg] >lds / cgf}krfl/s tyf :j/f]huf/ 

>ldsnfO{ of]ubfgdf cfwf/lt ;fdflhs ;'/Iff k|0ffnLdf cfj4 

u/L ;fdflhs ;'/Iffsf] k|Tofe"lt ul/g]5 .  

^=! gLltut tyf sfg"gL ;'wf/ ✓ kflnsfsf] sfo{If]qleqsf] sfdnfO{ ;/n, ;xh, ;'ne 

k|efjsf/L / glthf pGd"v agfpg df}Hhfb sfg"gdf 

;dofg's'n kl/dfh{g tyf cfjZostf cg';f/ gofF sfg"g 

th'{df u/L sfof{Gjog ul/g]5 .  

^=@ cfGtl/s /f]huf/ 

Joj:yfkgnfO{ k|efjsf/L agpg] 

✓ /f]huf/Lsf] dfu / cfk"lt{ Joj:yfnfO{ k|efjsf/L agfpg] .  



$ xft] cf}hf/ tyf 

cGo ;fdfu|L 

vl/b 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

klxnf] jif{ 

@)*).)*! 

cfjZos 

;fdu|Lx?  

#) 

nfv 

 

% >lds 

cled'lvs/0f 

tflnd 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

klxnf] jif{ 

@)*).)*! 

#)% a]/f]huf/ 

x?nfO{ tflnd 

!% 

nfv  

 

^ a]/f]huf/ 

JolQmsf] tYof+s 

;+sng tyf 

clen]vg 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

:yfgLo tx klxnf] jif{ 

@)*).)*! 

gu/kflnsf 

leqsf ;Dk"0f{ 

a/f]huf/ 

x?sf] tYof+s 

;+smg ug]{   

!! 

nfv  

 

& /f]huf/bftfsf] 

tYof+s ;+sng 

tyf clen]vg 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

klxnf] jif{ 

@)*).)*! 

kfZj{lrq 

lgdf{0f 

% 

nfv  

 

* sfo{kflnsf tyf 

ljifout 

zfvf;Fu 

/f]huf/lsf If]q 

klxrfg r'gf}lt 

tyf ;dfwfgsf 

pkfo ;DaGwL 

cGt/lqmof 

sfo{qmd  

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

bf];|f] jif{ 

@)*!.)*@ 

!! j6} j8fsf 

;/f]sf/jfnx? 

lar sl/a 

() k|ltzt 

hgk|ltlglwx? 

;+nUg x'g] 

!) 

nfv  

 

( j8f sfof{no 

tyf hgk|ltlglw 

;Fu /f]huf/ 

clej[l4 ug{ 

cGt/lqmof 

sfo{qmd  

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

t];|f] jif{ 

@)*@.)*# 

gu/kflnsfsf 

kbflwsf/LnfO{ 

;xefuL 

u/fOg]  

% 

nfv  

 

!) sfof{no 

;~rfng vr{ 

tyf e|d0f tyf 

ljlww vr{ 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

t];|f] jif{ 

@)*@.)*# 

dfl;s ?kdf 

e'QmfgL 

#) 

nfv  

 

mailto:*@.)*
mailto:*@.)*


!! >dsf] ;Ddfg 

/fi6«sf] cleofg 

;~rfng 

sfo{qmd  

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

t];|f] jif{ 

@)*@.)*# 

;Dk"0f{ 

j8fx?df 

!! 

nfv 

 

!@ :yfgLo 

/f]huf/bftfsf] 

tYof+s ;+sng 

cfjZostfdf 

cfwfl/t l;k 

tyf tflnd 

;~rfng vr{ 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

Rf}fyf] jif{ 

@)*#.)*$ 

gu/kflnsfsf] 

;"rgf k|0ffnL 

df ;dfj]z 

ePsf ;Dk"0f{ 

a/]huf/x?nfO{ 

tflnd  

!) 

nfv  

 

!# j}b]lzs 

/f]huf/Lsf] 

JolQmut >d 

:jLs[ltsf nflu 

/f]huf/ ;]jf 

s]Gb|sf] cIftf 

clej[l4 vr{ 

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

kfFrf} jif{ 

@)*$.)*% 

/f]huf/ ;]jf 

;]jf s]Gb|df 

sfo{/t 

hgzlQmnfO{ 

Ifdtf ljsf; 

;DaGwL 

tflnd 

!) 

nfv  

 

!$ j8f tyf kflnsf 

:t/Lo cg'udg 

tyf ljljw vr{  

k|wfgdGqL 

/f]huf/ 

sfo{qmd 

ltnfu'kmf  

gu/kflnsf 

kfFrf} jif{ 

@)*$.)*% 

lg/Gt/ 

d"Nof+sg 

!) 

nfv  

 

 

                        

v08 –!) >f]t kl/rfng / ah]6 Joj:yfkg ( Resources Mobilization and Budget Managment) 

ltnfu'kmf gu/kflnsfn] jflif{s gLlt sfo{qmd / ah]6 th'{df dfu{bz{g /0flglts of]hgfx?df 

cfwfl/t eO{ th'{df ul/g]5 . /0fgLlts of]hgfsf] sfof{Gjog ug{ cfjZos kg]{ >f]t ;fwg jflif{s 

ah]6 tyf sfo{qmd dfkm{t lgoldt ?kdf k|:tfa ul/g]5 .  

cfjZostf cg';f/ ljsf; ;fem]bf/L;Fu ;d]t cfly{s >f]t Joj:yfkgsf] nflu ;xsfo{ ul/g]5 .  

/0flglts of]hgfsf] :tDe cg';f/ cg'dflgt ;|f]t b]xfo adf]lhd k|If]k0f ul/Psf] 5 .  

 

v08 –!! /0flglts of]hgfsf] lgb]{zs ;ldlt, cg'udg / d"Nof+sg ;DaGwL Joj:yf  ( Steering 

Committee , Monitoring and Evaluation ) 

of] /0flglt of]hgfsf] k|efjsf/L sfof{Gjog dfkm{t nlIft p2]Zo xfFl;n ug{ b]xfo adf]lhdsf] 

cg'udg tyf d"Nof+sg ljlw canDag ul/g]5 .  

s= cg'udg tyf d"Nof+sg ;+oGqsf] :yfkgf  

mailto:*@.)*
mailto:*@.)*


✓ /0fgLlt of]hgf sfof{Gjogsf] lg/Gt/ cg'udgsf nflu :yfgLo txsf] Ps cg'udg 

;ldltsf] u7g ul/g] 5 . 

✓ cg'udg ;ldltn] lgoldt ?kdf cg'udg u/L sfof{Gjog k|ult, ljlw b]lvPsf ;d:of 

tyf ;dfwfgsf pkfu ;DaGwdf :yfgLo txnfO{ ;d;fdlos ?kdf k[i7kf]if0f lbOg]5 .  

✓ cg'udg ;ldltsf] ;lrjfnosf] ?kdf :yfgLo txsf] gLlt, of]hgf, cg'udg tyf 

d"Nof+sg zfvfn] sfd ug]{5 . _ 

  

v= cfjlws of]hgf M 

✓ /0flglts of]hgfdf ;dfj]z ePsf lqmofsnfkx?sf] k|ult ;DaGwdf jflif{s ?kdf ;ldIff 

ul/g]5 .  

✓ cg'udg ;ldltn] lbO{Psf] k|ltj]bg / k[i7kf]if0f ;DaGwdf 5nkmn tyf ;ldIff u/L 

cfjZostf cg';f/ ;'wf/fTds pkfox? canDag ul/g]5 .  

u=clGtd d"Nof+sg  

✓ /0flglt of]hgf sfof{Gjogsf] clGtd jif{ cyf{t kfFrf} jif{df /0flglts of]hgfsf] clGtd 

d"Nof+sg / cfufdL /0flglts of]hgfsf] k"j{ tof/L ul/g]5 .  

✓ kfFrf} jif{sf] klxnf] 5 dlxgf Joltt ePkl5 of]hgfsf] clGtd d"Nof+sg k|f/De ul/g]5 .  

✓ /0flglts of]hgfsf] clGtd d'Nof+sg k|ltj]bg tof/ u/L k|sfzg ul/g]5 .  

✓ d'Nof+sgaf6 k|fKt cg'ej tyf k[i7kf]if0fnfO{ cfufdL lbgdf th'{df x'g] /0flglts of]hgf 

lgdf{0fdf pkof]u ul/g]5 .  

 

 

  

              v08 –!! hf]lvd Joj:yfkg  ( Risk Management)  

/0flglts of]hgf sfof{Gjogsf] qmddf cfpg ;Sg] hf]lvdx?nfO{ b]xfo adf]lhd pNn]v ul/Psf] 5 

. of]hgf sfof{Gjog sfo{of]hgfdf klxrfg ul/Psf hf]lvdx/sf ;+s]t dfq pNn]v ul/Psf] 5 .  

!= ;|f]t Joj:yfkg -s_ 

@= ;/sf/L, u}/;/sf/L / lglhIf]qlar k|efjsf/L ;dGjo -v_  

#= :yfgLo txsf] k|fyldstf ;Fusf] ;fd~h:otf -u_  

$= ljsf; ;fem]bf/Laf6 x'g] ;xof]u / ;dGjo -3_  

  



                              cg';"rLx? 

                              cg';"rL –@  

                       -a'Fbf g+=&=$ ;+u ;DalGwt_ 

:yfgLo txsf] /f]huf/ /0flglt th'{df ug]{ k|of]hgsf nflu /f]huf/bftfx?;Fu ug]{ ;j]{If0f kmf/fd 

 

:yfgLo txsf] /f]huf/ /0fgLlt th'{df ug]{ k|of]hgsf nflu o; gu/kflnsfdf /x]sf 

/f]huf/bftfx?nfO{ >ldssf] cfk"lt{ l;k tyf Ifdtf ljsf;sf] dfusf] cWoog ug]{ of] k|ZgfjnL 

tof/ ul/Psf] 5 . cfufdL lbgdf :yfgLo txdf >lds tyf l;k Ifdtfsf] ;DaGwdf sfo{gLlt 

Pjd\ sfo{qmd th'{df ug{sf] nflu ug{ nfluPsf] of] ;j]{If0fsf ljj/0fx? Uff]Ko /xg]5g .  

 

!= /f]huf/bftfsf] gfd M ============================================ 

@= 7]ufgf M =================================== j8f g+= =================== 6f]n÷a:tL ==================== 

#= /f]huf/ bftfsf] k|s[lt -s'g} Psdf -✓_ nufpg'xf];\ .  

 -s_ s[lif jg tyf dT:okfng pTkfbg   -v_ vfgL tyf pTvgg 

 -u_ pBf]u      -3_ ljB't, Uof;, Po/sl08;g cflb 

 -ª_ vfg]kfgL,9n ,kmf]xf]/d}nf Joj:yfkg   -r_ lgdf{0f Joj;flo  

 -5_ v'b|f tyf xf]n;]n     -h_ oftfoft tyf e08f.  

 -em_ ko{6g xf]6]n tyf /]i6'/]G6    -`_ ;"rgf k|ljlw  

 -6_ ljlQo÷OG;'/]G; ;]jf     -7_ l/on:6]6 ;DaGwL Jofkf/  

 -8_ ;]jf tyf k/fdz{     -9_ k|zf;sLo nufotsf ;]jf  

 -0f_ lzIff      -t_ :jf:Yo tyf ;fdflhs ;]jf  

 -y_ snf dgf]/~hg      -b_ cGo============= 

$=/f]huf/bftf k|s[lt -s'g} Psdf -✓_ nufpg'xf];\ .  

 -s_ 7'nf k|lti7fg      -v_ ;fgf tyf demf}nf pBf]u k|lti7fg 

 -u_ df};ld       -3_ /fli6«o / cGt/fli6«o u}/;/sf/L  

 -ª_ cGt/fli6«o k|lti7fg     -r_ cGo=================== 

%= pQ/bftf -s'g} Psdf -✓_ nufpg'xf];\ .  

 -s_ /f]huf/bftf      -v_ sd{rf/L  

 -u_ kl/jf/sf] ;b:o    =      -3_ cGo=================== 

^= cfufdL % jif{df oxfFsf] Joj;fo a9\g] b]Vg'x'G5 < -s'g} Psdf -✓_ nufpg'xf];\ .  

 -s_ b]lVbg -k|Zg+=* df hfg'xf];\_    -v_ yfxf 5}g -k|Zg+=* df hfg'xf];\_ 

 -u_ a9\g ;S5 -olb o; a'Fbfdf  -✓_ ePdf k|Zg g== & sf] pQ/ lbg'xf];\ .  

&= olb Joj;fo a9\g] b]Vg'x'G5 eg] slt k|ltztn] a9\g] cfFsng ug'{x'G5 < s'g} Ps ePdf 

-✓_ nufpg'xf];\ . 



  -s_ 5      -v_ 5}g  

*= oxfFsf] pBf]u tyf k|lti7fgfsf] nflu pko'Qm hgzlQm k|fKt ug'{ ePsf] 5 < -s'g} Psdf -✓_ 

nufpg'xf];\ .  

  -s_ 5       -v_ 5}g  

   olb 5 eg] s'g s'g sfd ug]{ /     olb 5}g eg] s'g sfd ug]{ s'g txsf]  

   txsf] sd{rf/L lgo'QmL ug'{ ePsf]    sd{rf/L vf]lh ul/ /x'g ePsf] 5 <  

  c= ==========================================                     c============================================ 

  cf===========================================                     cf================================================ 

  O=============================================                    O============================================== 

  O{==============================================                   O{============================================ 

  p================================================        p============================================ 

(= oxfFsf] pBf]u tyf k|lti7fgsf] a[l4sf] nflu :yfgLo ;/sf/af6 s] s:tf ;xof]usf] ck]Iff ug'{ 

ePsf] 5 < -pQ/ Ps eGbf clws x'g ;Sg] x'gfn] cfjZos ;a} a'Fbfdf  -✓_ nufpg ;lsg]  

 -s_ pko'Qm :yfgLo gLlt  

 -v_ >ldssf] cfk"lt{df ;xof]u  

 -u_ l;k tyf Ifdtf ljsf;df ;xof]u  

 -3_ ahf/Ls/0fdf ;xof]u  

 -ª_ cGo lgsfodf ;xlhs/0f ug{df ;xof]u  

 -r_ cGo================================================= 

!)= :yfgLo cfly{s ljsf;sf nflu s'g If]qdf ljsf; x'g cfjZos b]Vg' x'G5 <  

=============================================================================================================== 

================================================================================================================ 

============================================================================================================== 

  



                            cg';"rL –#  

                       -a'Fbf g+=&= ^ ;+u ;DalGwt_ 

          ;DalGwt ;/f]sf/jfnfx?sf] wf/0ff ;+sng ug]{ ;DaGwL k|ZgfjnL  

:yfgLo txsf] /f]huf/ /0fgLlt th'{df ug]{ k|of]hgfsf nflu o; gu/kflnsf s] s:tf If]qdf Wofg 

lbgkg]{ Pjd\ s;/L :yfgLo txsf] /f]huf/L -:j/f]huf/L ;lxt_ clej[l4 ug]{ k|of]hgsf nflu 

;/f]sf/jfnfx?sf] wf/0ff ÷;'emfj ;+sng ug]{ k|of]hgfsf nflu of] k|ZgfjnL tof/ ul/Psf] 5 .  

 

!= gfd M ============================================================= 

@= 7]ufgf M   -s_ :ygLo tx                   -v_ lhNnf      -u_ k|b]z  

#= k]zf      -s_ /fhlglt     -v_ s[lif  

            -u_ ;/sf/L sd{rf/L    -3_ u}/;/sf/L÷;dfh;]jf  

            -ª_ Jofkf/      -r_ ljBfyL{  

            -5_ pBf]u k|lti7fgdf sfo{/t    -h_ snf ;flxto  

            -em_ KnfG6÷d]l;g÷ck/]6/÷d]sflgsn        -`_ cGo dd{t tyf ;Def/  

            -6_ Hofnfbf/L sfo{    -7_ cGo======================== 

$= o; kflnsfsf] cfly{s ljsf;sf nflu s'g If]qdf Wofg lbg'kg]{ b]lvG5 <  

 -s_ s[lif jg tyf dT:okfng pTkfbg   -v_ vfgL tyf pTvgg 

 -u_ pBf]u      -3_ ljB't, Uof;, Po/sl08;g cflb 

 -ª_ vfg]kfgL,9n ,kmf]xf]/d}nf Joj:yfkg   -r_ lgdf{0f Joj;flo  

 -5_ v'b|f tyf xf]n;]n     -h_ oftfoft tyf e08f.  

 -em_ ko{6g xf]6]n tyf /]i6'/]G6    -`_ ;"rgf k|ljlw  

 -6_ ljlQo÷OG;'/]G; ;]jf     -7_ l/on:6]6 ;DaGwL Jofkf/  

 -8_ ;]jf tyf k/fdz{     -9_ k|zf;sLo nufotsf ;]jf  

 -0f_ lzIff      -t_ :jf:Yo tyf ;fdflhs ;]jf  

 -y_ snf dgf]/~hg      -b_ cGo============= 

%=:yfgLo txsf] /f]huf/÷:j/f]huf/ clej[l4sf r'gf}ltx? s]–s] / s;/L ;dfwfg ug]{  

qm=;= r'gf}ltx? ;dfwfgsf pkfox? 

!   

@   

#   

$   

%   

 

 



^= jt{dfg ;dodf pknAw hgzlQmnfO{ /f]huf/L jf :j/f]huf/Ldf ;+nUg ug{ s] ug'{kg]{ < 

 

 =========================================================================================================================== 

 =========================================================================================================================== 

 

 =========================================================================================================================== 

 

 =========================================================================================================================== 

 

 =========================================================================================================================== 

 

 =========================================================================================================================== 

&= cfufdL % jif{df o; kflnsfdf s'g If]qdf /f]huf/L l;h{gf x'g] b]Vg'x'G5 <  

 s_ s[lif jg tyf dT:okfng pTkfbg   -v_ vfgL tyf pTvgg 

 -u_ pBf]u      -3_ ljB't, Uof;, Po/sl08;g cflb 

 -ª_ vfg]kfgL,9n ,kmf]xf]/d}nf Joj:yfkg   -r_ lgdf{0f Joj;flo  

 -5_ v'b|f tyf xf]n;]n     -h_ oftfoft tyf e08f.  

 -em_ ko{6g xf]6]n tyf /]i6'/]G6    -`_ ;"rgf k|ljlw  

 -6_ ljlQo÷OG;'/]G; ;]jf     -7_ l/on:6]6 ;DaGwL Jofkf/  

 -8_ ;]jf tyf k/fdz{     -9_ k|zf;sLo nufotsf ;]jf  

 -0f_ lzIff      -t_ :jf:Yo tyf ;fdflhs ;]jf  

 -y_ snf dgf]/~hg      -b_ cGo============= 

*= a'Fbf g+= $ df /x]sf If]qdf /f]huf/L l;h{gf ug{ s] s:tf lqmofsnfkx? Sfof{Gjogdf Nofpg'kg]{ 

b]Vg'x'G5 <  

 -s_ l;k ljsf; -s:tf] k|s[ltsf] l;k_ < l;k ljsf; kZrft /f]huf/L÷:j/f]huf/Ldf hfg ;Sg] 

cfwf/x? s]–s] x'g <  

   ========================================================================================================================== 

  ========================================================================================================================== 

 

  ========================================================================================================================== 

 

  ========================================================================================================================== 

 

-v_ pTkfbg clej[l4;Fu ;DaGwLt -s'g pTkfbg clej[l4 ug]{ / pTkflbt ;fdfu|Lsf] ahf/Ls/0f 

s;/L ug]{ <  



   ==============================================================================================================================             

================================================================================================================================ 

================================================================================================================================ 

================================================================================================================================ 

-u_ s:tf JolQmnfO{ /f]huf/d"ns ;]jf k|bfg ug'{kg]{ b]Vg'x'G5 <  

   ==============================================================================================================================             

================================================================================================================================ 

================================================================================================================================ 

================================================================================================================================ 

-3_ cGo================= 

   ==============================================================================================================================             

================================================================================================================================ 

================================================================================================================================    

================================================================================================================================ 

(= a'Fbf g+= & / * sf lqmofsnfk sfof{Gog ug{ :yfgLo ;/sf/sf] s] s:tf] x'g'k5{ <  

  ================================================================================================================ 

  =============================================================================================================== 

  =============================================================================================================== 

!)= :yfgLo txsf] cGo lgsfosf] e'ldsf s] x'g'kg]{ b]lvG5 <  

   ============================================================================================================== 

  =============================================================================================================== 

  ================================================================================================================= 

!!= cGo ;'emfj / ;Nnfx ePdf  

    ==================================================================================================================== 

    ================================================================================================================= 

   ================================================================================================================= 

 

 

 

 

 

 

 

 

 



                               cg';"rL –# 

                     -a'Fbf g+=!#=! ;+u ;DagwLt_  

            ltnfu'kmf gu/kflnsfsf] /f]huf/ /0fgLlt glthf vfsf  

qm=;= glthf ;"rs  PsfO{ 

  

cfwf/ 

tYof+s 

nIo cf=j= cg';f/ 

@)*)÷)*! @)*!÷)*@ @)*@÷)*# @)*#÷)** @)*$÷)*% 

! ltnfu'kmf 

gu/kflnsfsfsf] 

Go"gtd /f]huf/Lsf] 

k|Tofe"lt lbg] 

lqmofsnfkx?nfO{ 

pTkfbglzn 

/f]huf/Ldf cfj4 

;d"x @@ % & % % % 

@ pTkfbgd"ns If]qdf 

k|wfgdGqL /f]huf/ 

sfo{qmd nfu' ug]{ 

j8f !! !! !! !! !! !! 

# >lds kl/rfngsf 

nflu lgdf{0f ;fdfu|L 

vl/b  

k6s ! ! ! ! ! ! 

$ xft] cf}hf/ tyf cGo 

;fdfu|L vl/b 

k6s ! ! ! ! ! ! 

% >lds cled'lvs/0f 

tflnd 

k6s ! ! ! ! ! ! 

^ a]/f]huf/ JolQmsf] 

tYof+s ;+sng tyf 

clen]vg 

k6s !      

& /f]huf/bftfsf] tYof+s 

;+sng tyf clen]vg 

k6s !      

* sfo{kflnsf tyf 

ljifout zfvf;Fu 

/f]huf/lsf If]q 

klxrfg r'gf}lt tyf 

;dfwfgsf pkfo 

;DaGwL cGt/lqmof 

sfo{qmd  

k6s ! ! ! ! ! ! 

( j8f sfof{no tyf 

hgk|ltlglw ;Fu 

/f]huf/ clej[l4 ug{ 

cGt/lqmof sfo{qmd  

k6s  ! ! ! ! ! 

!) sfof{no ;~rfng vr{ 

tyf e|d0f tyf ljlww 

vr{ 

dlxgf !@ !@ !@ !@ !@ !@ 



!! >dsf] ;Ddfg /fi6«sf] 

cleofg ;~rfng 

sfo{qmd  

k6s ! ! ! ! ! ! 

!@ :yfgLo /f]huf/bftfsf] 

tYof+s ;+sng 

cfjZostfdf cfwfl/t 

l;k tyf tflnd 

;~rfng vr{ 

k6s ! ! ! ! ! ! 

!# j}b]lzs /f]huf/Lsf] 

JolQmut >d 

:jLs[ltsf nflu 

/f]huf/ ;]jf s]Gb|sf] 

cIftf clej[l4 vr{ 

j6f ! ! ! ! ! ! 

!$ j8f tyf kflnsf 

:t/Lo cg'udg tyf 

ljljw vr{  

k6s # # # # # # 

!% cGt/ ;/sf/L tyf 

u}/;/sf/L lgsfo ;Fu 

/f]huf/ ;DaGwL 

sfo{qmd ;~rfng 

;DaGwL ;dgfoTds 

uf]i7L ;~rfng  

k6s ! ! ! ! ! ! 

!^ /f]huf/ pGd"v k|ljlw 

;xof]u 

k6s ! ! ! ! ! ! 

!& /f]huf/d"ns Joj;fo 

tyf l;k ljsf; 

;DaGwL tflnd  

k6s ! ! ! ! ! ! 

!* dfudf cfwfl/t 

k"jf{wf/ ljsf;  

;+Vof @@ @@ @@ @@ @@ @@ 

!( k|ltj]bg tof/L k6s # # # # # # 

@) j[tlrq lgdf{0f k6s ! ! ! ! ! ! 

@! ;ldIff uf]i7L ;~rfng k6s ! ! ! ! ! ! 
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                     -a'Fbf g+=!#=! ;+u ;DagwLt_  

 

            ltnfu'kmf gu/kflnsfsf] /f]huf/ /0fgLlt sfof{Gjog sfo{of]hgf -v08 s_ 

qm=;= lqmofsnfk jf 

sfo{qmd  

lhDd]jf/L 

lgsfo jf 

zfvf 

;xof]uL 

lgsfo jf 

zfvf 

;dofjlw sfo{;Dkfbg 

;"rs 

ah]6 hf]lvd 

sfo{gLtL ! 

!=!        

!=@        

!=#        

sfo{gLlt @ 

@=!        

@=@        

@=#        

sfo{gLlt # 

#=!        

#=@        

#=#        

sfo{gLlt $ 

$=!        

$=@        

$=#        

 

 

 

 

 

 

   

    

  

     


